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CDMO checklist to launch your molecule globally
Do you have a molecule that’s ready for the global market? Choosing the right CDMO 
partner from the start can help you launch your new drug worldwide with confidence. 
Make sure you check these boxes before selecting the right outsourcing partner.

Ensure their supply chain
Pick a company with strictly controlled and well-sourced 
raw materials supply. Dual sourcing can help eliminate 
costly timeline delays.

Confirm their quality 
Check the CDMO’s global quality standards and confirm  
a solid track record with regulatory bodies.

Avoid CDMOs that overcommit 
Some CDMOs will try to hook you with promises of ridiculously cheap  
services at ultra-fast timelines, then fail to perform. If it sounds too good to  
be true, it probably is. 

Protect your IP 
Choose a partner whose sole priority is manufacturing  
your drug, not developing their own, to eliminate any conflicts 
of interest regarding your intellectual property.

Prepare for global regulatory filings
Make sure the CDMO has a regulatory affairs team well versed in ICH/CMC  
to support pre- and post-submissions as well as lifecycle management.

Learn more about how Thermo Fisher pharma services’ global network  
can take your molecule on a world tour 
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