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Supporting our customers, colleagues, and communities during the pandemic

Business Continuity 
Planning

Robust review of BCPs for all 
businesses and regional 

operations

Comprehensive Site 
Preparedness

Enhanced cleaning protocols, 
visitor policies and stringent 

preventative measures

Employee Training & 
Communication

Restricting travel, encouraging 
remote work, and instituting 

social hygiene protocols

Globally Coordinated 
Response

Regional incident response 
teams providing daily updates 

to global team

• Our Mission is to enable our customers to make the world healthier, cleaner and safer

• We have obligations to ensure the safety of our colleagues, continue supporting our customers, 
and leverage our capabilities to address the public health crisis

• Our approach focuses on four categories to ensure updated information is being used to make 
critical decisions that support our stakeholders

In alignment with 
our Mission

Risk mitigation, responsible preparation and minimization of business impact



The world leader in serving science

Business Ramp-Up 
Plan and Protocols
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Overview

• Thermo Fisher has qualified for government exemptions during the pandemic that have allowed 
us to keep our operations running, given our essential role in supporting the response to the 
outbreak and healthcare in general. 

• While many of our employees have been working-from-home amidst government restrictions, 
virtually all of our facilities have remained operational, with essential workers onsite.

• We have also continued to provide service, both at our customers’ locations and through virtual 
technology, throughout this time.

• We’ve remained operational by prioritizing the health and safety of our employees, working with 
local governments, and implementing a coordinated business continuity plan. 

• As governments begin to lift restrictions designed to minimize the spread of COVID-19, we are 
following a careful and coordinated plan to safely and gradually bring more employees back to 
our sites.

• Visitor restrictions, strict safety protocols and current travel bans all remain in effect. 
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High-level principles 

Our approach is careful and coordinated to 
reduce risk:

• Preparation and pre-planning to define 
processes and protocols for bringing targeted 
teams back to sites

• Monitoring for changes in government 
regulations

• Site-by-site decision-making process based 
on local regulations, local infection rates and 
our own incident rates

• Enhancements in existing safety 
requirements 

• Continued use of work-from-home 
arrangements, virtual technology, etc.
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Preparing our sites to increase the number of employees
Reinforce good hygiene practices
• Hand sanitizer at key locations within site
• No self-service stations in cafeterias/canteens
• Fitness centers to remain closed

Enable social distancing as more colleagues return to the site
• Adjust traffic flows and layout of work areas
• Limit and distance seating in meeting rooms
• Log attendees for each conference room

Enhanced cleaning
• Review existing cleaning plans and cleaning vendors
• Adjust cleaning as needed (areas, objects and frequency)

Face masks
• Continue to require and provide face masks for all employees at our sites 

and those who visit customers 
• Ensure colleagues understand how to wear and remove masks 

Temperature monitoring
• Continue onsite fever-screening (at designated facilities) and employee self-

monitoring (globally)
Travel and visitor guidance
• Global travel restrictions remain in effect
• Visitors continue to be limited to those who are essential 
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• We will incrementally move toward normal operations depending on status of COVID-19 outbreak
• First phase is focused on movement from Level 1 to Level 2

• No more than 30% of current work-from-home employees to return to site
• 6ft (2m) social distancing to be maintained as well as other mitigation strategies (i.e., good hygiene, 

enhanced cleaning, face mask requirement, fever monitoring, etc.)
• Site operational levels will be refined as we move toward a post-pandemic environment 

Business ramp-up in phases

Site Designation Levels 
Level 0 Level 1 Level 2 Level 3 Level 4

Site completely closed.  Manufacturing, 
distribution and 
critical functional staff 
only work at site.  All 
other employees 
work from home. 

Home office work used as 
a risk mitigation option as 
part of the COVID-19 
business contingency plan 
for a site. Where 
appropriate, employees to 
alternate shifts from 
home/office locations to 
enable rigorous social 
distancing.

Site fully operational 
and standard work-
from-home guidance 
applies. Risk 
mitigation precautions 
still in place. 

Post pandemic phase. 
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Protecting our customers and external partners

Thermo Fisher encourages the use of virtual technology in lieu of in-person interactions with 
customers and other external partners when possible. When onsite service and commercial 
support are deemed essential, our employees will take a number of precautions, including 
but not limited to:

• Use of face masks required (provided for all employees at our sites and those that visit customers)
• Self-monitoring for fever (temperature at or above 100.4°F or 38°C) or other symptoms prior to visit
• Refraining from visit if experiencing fever or symptoms or after contact with a suspected case of 

COVID-19
• Compliance with good hygiene practices and all other health and safety guidelines, including 

customer safety requirements
• Social distancing during visit
• Maintaining a log of facilities and locations that are visited
• Completion of pre-visit survey by customers requesting field service
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Best practices for on-site service

Awareness of customer protocols and focus on social distancing best practices

Guidelines Provided to Customer-Facing Teams:

• Know and respect visitor requirements for customer sites
• Diligently track any visits to customer locations
• Wear a face mask
• Avoid shaking hands
• Stay home if you’re sick
• Wash hands frequently

Leveraging Capabilities to Support Customers:

• Expansion of digital remote support for instrument service
• Acceleration of augmented reality tools for FSE work
• Prioritization of critical tasks and personnel support
• Rapid expansion of diagnostic system installation capacity
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Protection

Analysis

Production

Detection

Support customers with priority production of 
vaccine candidates and clinical trial logistics

Rapidly develop, manufacture and distribute 
diagnostic tests for viral detection

Leverage leading genetic and cellular analysis, 
immunology and histology tools for categorization

Comprehensive PPE portfolio to protect researchers, 
first responders and healthcare workers

• COVID-19
• Ebola
• H1N1
• SARS
• Zika

Making
a difference

Thermo Fisher: A history of impact in responding to public health crises
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The world leader in serving science

Unmatched depth of capabilities
• Leading innovative technologies
• Deep applications expertise

• Premier productivity partner
• Comprehensive services offering

Industry-leading scale 
• Unparalleled commercial reach
• Unique customer access

• Expanding global footprint

Our Mission is to enable our customers to 
make the world healthier, cleaner and safer 
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