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• Thermo Fisher Scientific has mobilized a company-wide 
task force to ensure a coordinated response across our 
businesses.

• We are working with government agencies and 
researchers to ensure priority access.

• We have executive and business response teams
monitoring the situation from both a colleague and client 
perspective to ensure that we are prepared to respond 
on a global level.

• We are closely monitoring any potential impact on our business to 
ensure we can continue to manufacture and deliver the products and 
services our customers rely on -- including carefully managing our 
inventory, production and supply chains.

Company Response Overview
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• Once the Coronavirus was identified in China, we put our protocols in place for our facilities near 
the epicenter of the outbreak in Beijing, Singapore and Suzhou. 

• Thanks to our already established relationships with government and health authorities, 
coupled with our knowledge of country regulations and experience with specialty couriers, we 
were given priority to open our facilities and continue packaging and distribution. 

• We are proud to say there were no disruptions in our services to patients receiving clinical trial 
medicines.

• This experience and protocol will be replicated as needed across our global facilities as 
needed. 

• This is especially true in areas where quarantines are in place or can be anticipated. For example, in 
Italy we’ve been able to successfully navigate quarantined zones to continue deliveries thanks to 
our Total Transportation Management (TTM) service line.

Background and Results-to-Date
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To protect our employees and ensure we can continue to support our customers and the patients they 
serve, Thermo Fisher has established protocols in line with recommendations by the World Health 
Organization, U.S. Centers for Disease Control and Prevention, other pertinent government agencies 
as well as an epidemiologist who is advising our company. 

Specific measures being taken by Site Leadership include:
• Ensuring staffing levels are sufficient to maintain patient supply

• Identify employees who can work from home for 2-3 days periods
• Establish a rotation for those people to lower overall density at facility over the next 2-3 weeks, e.g. allow 

project managers to work at home in a “shift model” for a limited period of time to increase availability
• Ensure IT support is available, and we are prepared for increased remote access to internal systems.

• If resources are limited, identify emergency skeleton crews
• Identify critical processes and minimal staffing to run operations
• Evaluate options to deploy skeleton crews consisting of needed subject matter experts required to execute 

needed processes, additional cleaning at shift handovers, restricting access to certain areas (only if really 
needed) etc.

Preparedness by Site
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• Monitoring absenteeism and ensuring that we have an adequate workforce.

• Where appropriate, employees are cross-trained to reduce the risk of downtime in 
production-critical roles.

• Raw material supplies from affected regions are under constant review. 
• At this time, we have no significant supply issues. 

• Inventories of Personal Protective Equipment and other ancillary supplies 
• At this time, we have no significant supply issues.

• For manufacturing, very few raw materials, reagents, packaging components, equipment or 
Personal Protective Equipment are sourced from China. 

• Our Sourcing team has classified the overall risk of supply issues as “low” since stock levels are sufficient at 
this time and non-China based alternate suppliers are available if required.

Patient Supply – Proactive Steps In Progress
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• We continue to adjust our planning in accordance with guidance from the government authorities 
involved. Specific precautions in place for facilities include:
• Communications sent to all employees to encourage proactive reporting of symptoms as well as travel 

to an affected area or contact with someone that may have the virus.
• Employees who have travelled to an affected area are following CDC guidelines and will self-

quarantine for 14 days in an effort to reduce the risk to other employees on site.
• Signs have been posted on doors so that any visitors or contractors from affected regions or with 

symptoms of the virus will not have access to our sites.
• Communication has been shared with customers to limit face-to-face meetings and encourage use of 

technology as an alternative.
• Remote work has been identified where feasible and will be encouraged if clusters form in a specific area, 

to reduce the risk.
• Signs, posters and other communications and training on proper hygiene measures, including hand 

washing and social distancing, have been shared with all employees to reduce the risk.
• Increased frequency of cleaning and sanitizing in common areas is underway.

Risk Management and Mitigation 
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Site protocol for suspected and/ or confirmed cases:
• If an infection is suspected

• Escalate to Regional and Corporate Incident Response Team for decision on site closure or not
• Group employees in different risk categories based on potential exposure
• Await confirmation of infection / test results

• In case of negative test / no virus infection –continue as normal (startup site if closed down)
• In case of a positive test follow site start-up protocol:

• Execute guidance to employees based on employee risk grouping
• Work with the local authorities to guide the approach for site start-up
• Enhanced standard cleaning in the areas where infected people have been situated
• Review visitor log and communicate with visitors who attended site after infected colleagues returned from 

travel
• Plan to re-open facility post-cleaning
• Communicate good hygiene practices to all colleagues
• Conduct a virtual town hall, including an epidemiologist to address colleague questions

Risk Management and Mitigation (continued) 
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• We know you rely on us as a vital partner, and we value the trust you have placed in us. We also 
understand you have questions about business continuity and assurance of supply. 

• With specific regard to Italy, for example, please keep in mind the restrictions in place pertain to the 
movement of citizens only, there are no restrictions on the movement of goods within the 
country and special consideration is given to medical supplies.  

• Our Total Transportation Management model allows us to continue to use cargo freight providers 
as well as commercial airlines to move medical shipments with priority, so shipments won’t be 
held up.  

Shipment Status
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For Continued Updates Visit Patheon.com and FisherClinicalServices.com
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